
Community Health Needs 
Assessments: Partnering 

for Improved Health 
Outcomes 

Jamilia Sherls-Jones, DNP, MPH, RN, CPN
Director –Health Equity

MultiCare Health System

October 4, 2019



OVERVIEW

• Community Benefit
• Community Health Needs Assessments 
(CHNA)
– Partnership model: MultiCare Health System, 
CHI Franciscan Health and Tacoma-Pierce 
County Health Department 

• Recommendations for Partnership-Building
• Q&A



P U E G E T  S O U N D  R E G I O N



COMMUNITY BENEFIT

• Programs that promote health and healing in response 
to an identified community need
– Improves access to health care services
– Enhances health of the community
– Advances medical or health knowledge
– Relieves or reduces the burden of government or other 

community efforts

• Examples include:
– Financial assistance
– Community Building activities
– Research
– Health Professions Education 

If there’s no need, there’s no community benefit!

CHAUSA, 2019



COMMUNITY HEALTH NEEDS 
ASSESSMENTS



COMMUNITY HEALTH NEEDS 
ASSESSMENT

Health assessment that identifies 
key health needs and issues through 
systematic, comprehensive data 
collection and analysis
• Multisector collaborations
• Diverse community engagement
• Definition of community
• Transparency
• Evidence based interventions & 
evaluation

CDC, 2018



WHY DO THEM?

• Maintenance of 
501(c)(3) status

• Must be completed 
every 3 years

• Must complete for 
each hospital

• Must include broad 
community input

• Must include 
Implementation 
Strategies

• Must be published 
and made widely 
available

ACA Requirements Allows hospitals to…

• Plan and deliver the 
most effective care 

• Apply principles of 
equity and social 
justice in practice 

• Ensure that we allocate 
resources where they can 
give maximum health 
benefit

• Work collaboratively 
with the community, 
other professionals and 
agencies to determine 
priority health issues 
and plan interventions 
to address those issues



PIERCE COUNTY CHNA COLLABORATIVE:
Roles & Responsibilities

MultiCare & CHI Franciscan
• Collaborate on selection of 

community survey questions, 
workshops, stakeholder 
interviews, health 
indicators, and 
prioritization criteria

• Determine priority health 
needs

• Draft the Implementation 
Strategies

• Board review
• Finalize CHNA and IS reports
• Publish on website
• File with IRS 
• Implement and evaluate 

metrics

Tacoma-Pierce County 
Health Department
• Collect, synthesize, 

and interpret primary 
and secondary data

• Draft the CHNA report
• Present CHNA findings 

to MHS/CHI leaders
• Make recommendations on 

priority health needs
• Develop and implement 

the CHA and CHIP



CHNA PROCESS

Implement 
Plans

Compile Health 
Related Data

Interpret Findings 

Prioritize Needs 

Internal Action 
Planning

Collaborative Action 
Planning  

ADJUST

EVALUATE



1. COMPILE HEALTH 
RELATED DATA

CHNA
• 2013, 2016, 2019

• Community Input –
Primary qualitative 
data

✓Online survey
✓Community workshops
✓Key informant 
interviews

• Secondary quantitative 
data

✓Health indicator data

CHA
• 2013, 2018
• Community Themes and 

Strengths Assessment
✓Online survey
✓Community workshops
✓Key informant 
interviews

• Community Health Status 
Assessment
✓Health indicator data

• Local Health System 
Assessment

• Forces of Change 
Assessment



1. COMPILE HEALTH 
RELATED DATA

• Pierce County Community Survey 2018 – Over 
1600 responses



1. COMPILE HEALTH 
RELATED DATA

10 community 
workshops 

– Diverse in 
terms of 
county 
geography, 
race/ethnicity
, 
socioeconomic 
status, sexual 
orientation, 
and gender 
identity



1. COMPILE HEALTH 
RELATED DATA

• 10 key informant interviews
– Conducted with stakeholders across 
multiple sectors



CHNA PROCESS

Implement 
Plans

Compile Health 
Related Data

Interpret Findings 

Prioritize Needs 
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Planning

Collaborative Action 
Planning  
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2. INTERPRET FINDINGS

• Rates

• Age-Adjustment

• Averages 

• Confidence 
Intervals

• Population Size

• Stratification
Community Input: “Community members value 
access to physical activity opportunities. 
The most common barriers they identified 
included limited community-based exercise 
options. They were also concerned about 
barriers for youth to be physically active. 
Opportunities cited by community members 
include afterschool community programs.”



CHNA PROCESS
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3. PRIORITIZE NEEDS

2016 CHNA
• Was a health concern or 

indicator statistically 
significantly worse in 
the hospital service 
area than in the state?

• Was a health concern 
repeatedly voiced 
during the community 
engagement portion of 
the assessment?

• Were relatively large 
numbers of people 
impacted by a health 
concern or indicator?

2019 CHNA
• Was a health concern or 

indicator statistically 
significantly worse in 
the hospital service area 
than in the state?

• Was a health concern 
repeatedly voiced during 
the community engagement 
portion of the 
assessment?

• Is there apparent 
inequity (gender and/or 
race when data are 
available)?

• Over time, is the 
indicator trending in a 
negative direction?



3. PRIORITIZE NEEDS



CHNA PROCESS
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4. INTERNAL ACTION 
PLANNING

• Who should be involved?
– Executive leadership from each hospital
– Physician, nurse, clinic/outpatient 
leaders from each hospital

– Frontline or department staff if 
possible

• What should be considered?
– CHNA key findings and suggested priority 
health needs

– Available or needed internal resources
– Existing policies, programs, and 
partnerships



CHNA PROCESS
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5. COLLABORATIVE ACTION 
PLANNING

• Who should be involved?
– Community members and stakeholders
– Community benefit staff
– Hospital leaders

• What should be considered?
– Evidence-based solutions
– Existing resources



CHNA PROCESS

Implement 
Plans

Compile Health 
Related Data

Interpret Findings 

Prioritize Needs 

Internal Action 
Planning

Collaborative Action 
Planning  

ADJUST

EVALUATE



6. IMPLEMENT PLANS

• Behavioral health 

• Access to Care 

• Chronic Disease 

• Obesity 

• Tobacco Use 

• Cultural 
diversity/competency 

• Childhood Immunizations

• Mental health 

• Access to Quality 
Health Care and 
Preventive Services
– Health and human 

service providers are 
culturally competent

• Chronic Disease 
Prevention
– Reduce tobacco use

– Reduce obesity

CHNA (2013, 
2016)

CHIP (2013)



6. IMPLEMENT PLANS



7. EVALUATE PLANS



COMMUNITY BENEFIT 
COLLABORATIVE

• Brings community benefit staff 
and community partners together

• Sharing of CHNA progress, 
updates, needs

• Strengthens partnerships



RECOMMENDATIONS FOR 
CROSS-SECTOR 
PARTNERSHIPS

• Identify your organization’s priorities 
• Research potential community partners
• Approach potential partners with humility 
and openness
– Gatekeepers

• Understand partners’ needs; meet them 
where they are at

• Jointly plan, implement and evaluate 
intervention
– Identify roles and expectations

• Periodically assess partnership

**Remember the Platinum 
Rule**
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QUESTIONS?

Jamilia Sherls-Jones  
jjsherls@multicare.org

Stefan Agyemang  
sbagyemang@multicare.org

www.multicare.org/chna

mailto:jjsherls@multicare.org
mailto:sbagyemang@multicare.org
http://www.multicare.org/chna
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