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* Community Benefit
* Community Health Needs Assessments

(CHNA)

— Partnership model: MultiCare Health System,
CHI Franciscan Health and Tacoma-Pierce
County Health Department

* Recommendations for Partnership-Building

* Q&A
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COMMUNITY B.

* Programs that promote health and healing in response
to an identified community need

Improves access to health care services
Enhances health of the community
Advances medical or health knowledge

Relieves or reduces the burden of government or other
community efforts

* Examples 1include:

Financial assistance
Community Building activities
Research

Health Professions Education

'’s no need, there’s no community benefit!

MultiCare £3 CHAUSA, 2019




COMMUNITY HEALTH NEEDS

ASSESSMENTS

2016
Community Health Needs Assessment
and Implementation Strategy

Tacoma General Hospital

201 3 Community Health Needs Assessment
and Implementation Strategy

MultiCare £3
BetterConnected

MultiCare Allenmore Hospital

MultiCare £3

multicare.org

MultiCare &3



COMMUNITY HEALTH NEEDS
ASSESSMENT

Health assessment that identifies
key health needs and issues through
systematic, comprehensive data
collection and analysis

* Multisector collaborations
* Diverse community engagement
h * Definition of community
W\, ° Transparency
Eg _Ev1dence based i1nterventions &

MultiCare &3

CDC, 2018
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WHY DO TH!

Allows hospitals to..

ACA Requirements

* Maintenance of Plan and deliver the
501 (c) (3) status most effective care
e Must be completed * Apply principles of

3 equlity and social
every years justice in practice

* Must complete for * Ensure that we allocate
each hospital resources where they can

e Must include broad glve maximum health
communlity input penetit

, Y * Work collaboratively

* Must include with the community,
Implementation other professionals and
Strategies agencies to determine

+ Must be published priority health 1ssues

and plan interventions

and made widely to address those issues

available
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PIERCE COUNTY CHNA COLLABORA
Roles & Responsibilities

MultiCare & CHI Franciscan

Tacoma—-Pierce County
Health Department

* Collect, synthesize,
and interpret primary
and secondary data

Collaborate on selection of
community survey questions,
workshops, stakeholder
interviews, health

* Draft the CHNA report indicators, and |
, , prioritization criterla
* Present CHNA findings . .
* Determine priority health
to MHS/CHI leaders needs
* Make recommendations on||* Draft the Implementation
priority health needs Strategiles

* Board review

* Finalize CHNA and IS reports
* Publish on website

* File with IRS

* Implement and evaluate
metrics

* Develop and 1mplement
the CHA and CHIP
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SO

ADJUST

Implement

Plans

Collaborative Action

Planning Compile Health

Related Data

e
\F CHI Franciscan Health __ macoma-pierce county
Health Department

Healthy People in Healthy Communities

Internal Action MUIticare ﬂ

Planning

Our best care. Your best health.™

Interpret Findings

Prioritize Needs

EVALUATE
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1. COMPIL:
RELATI

CHNA

]
O

2013, 2018

* Community Themes and
Strengths Assessment

e 2013, 2016, 2019

e Community Input -

Primary qualitative JOnline survey

data v Community workshops

vOnline survey VKey informant
interviews

v ' kshops N .

Community wor P e Community Health Status
VKey informant Assessment
interviews VHealth indicator data
e Secondary quantitative ||°® Local Health System

Assessment

data * Forces of Change
VHealth indicator data Assessment




1. COMPILE HEALTH
RELATED DATA

* Pierce County Community Survey 2018 - Over
1600 responses

L]

3. What are the THREE most important needs in your community?

_| Access to healthcare services. ]_‘ Access to fresh produce and healthy food. ]_‘ Places and ways to connect with friends and

neighbors.
:| Affordable housing. D Safe neighborhoods.

|| Quality education and job training.
:| Jobs. D Flaces and ways to exercise.

|| Transporiation.

| Something else (fill in box)




1. COMPILE HEALTH
RELAT]

10 community }
workshops

— Diverse 1in
terms of
county
geography,
race/ethnicity

4
soclioeconomic

status, sexual
orientation,
and gender
entity

MultiCare &3



1. COMPLIHSSHEAT,TH
RELATED DATA

=

* 10 key informant 1nterviews

—Conducted with stakeholdersilacross
multiple sectors




CHNA PROCESS

ADJUST

Implement

Plans

Collaborative Action

Planning Compile Health

Related Data

e
s )
\F CHI Franciscan Health __ macoma-pierce county
Health Department

Healthy People in Healthy C

Internal Action MUIticare ﬂ

Planning

Our best care. Your best health.™

Interpret Findings

Prioritize Needs

EVALUATE



2. INTERPRET FINDINGS

* Rates Obese, adults
2011-2013 average

* Age—-Adjustment :

Tacoma General | 30.7%

* Averages S
* Confidence e
Intervals o
* Population Size S .

Source: Behavioral Risk Factor Surveillance Systemn, 2011-2013

Stratification

Community Input: “Community members value
access to physical activity opportunities.
The most common barriers they identified
included limited community-based exercise
options. They were also concerned about
barriers for youth to be physically active.
Opportunities cited by community members
include afterschool community programs.”
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SO

ADJUST

Implement

Plans

Collaborative Action

Planning Compile Health

Related Data

e
[ ]
e D)
\F CHI Franciscan Health __ macoma-pierce county
Our best care. Your best health.™ gﬁgg{;ggsﬂgﬁg g:uen};llets
[ ]
Internal Action MultiCare ﬂ

Planning Interpret Findings

Prioritize Needs



2016 CHNA

3.

Was a health concern or

indicator statisticall Ymey

significantly worse 1in
the hospital service
area than 1n the state?

Was a health concern
repeatedly voiced
during the community
engagement portion of
the assessment?

Were relatively large
numbers of people

impacted by a health
concern or indicator?

PRIORITIZ.

MultiCare £3

2019 CHNA

—

Was a health concern or
indicator statistically
significantly worse 1in
the hospital service area
than in the state?

Was a health concern
repeatedly voiced during
the community engagement
portion of the
assessment?

Is there apparent
inequity (gender and/or
race when data are
avalilable)?

Over time, 1s the
indicator trending in a
negative direction?




3.

PRIORITIZ.

Tacoma
Allenmore
General

Access to health care (including women's
health, prenatal care, and oral health)

Tobacco use

Obesity

Behavioral health

Cultural competency

Childhood immunizations

=Allenmore will not have an emphasis on prenatal care

x#

Good Samaritan
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SO

ADJUST

Implement

Plans

Collaborative Action

Planning Compile Health

Related Data

e
\F CHI Franciscan Health __ macoma-pierce county
Health Department

Healthy People in Healthy Communities

Internal Action MUIticare ﬂ

Planning

Qur best care. Your best health.™

Interpret Findings

Prioritize Needs

EVALUATE
MultiCare &3



4. INTERNAL ACTION
PLANNING

* Who should be involwved?

— Executive leadership from each hospital

— Physician, nurse, clinic/outpatient
leaders from each hospital

— Frontline or department staff 1f
possible

* What should be considered?

— CHNA key findings and suggested priority
health needs

— Availlable or needed internal resources

1sting policies, programs, and
nerships

MultiCare &3
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SO

ADJUST

Implement

Plans

Collaborative Action

Planning Compile Health

Related Data

e
\F CHI Franciscan Health __ macoma-pierce county
Health Department

Healthy People in Healthy Communities

Internal Action MUIticare ﬂ

Planning

Our best care. Your best health.™

Interpret Findings

Prioritize Needs

EVALUATE
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5. COLLABORATIVE ACTION
PLANNING

* Who should be i1involved?

— Community members and stakeholders

— Community benefit staff

— Hospital leaders

* What should be considered?

— Evidence-based solutions

—Ex1sting resources

MultiCare &3
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L]

SO

ADJUST

Implement
Plans

Collaborative Action

Planning Compile Health

Related Data

e
\F CHI Franciscan Health __ macoma-pierce county
Health Department

Healthy People in Healthy Communities

Internal Action MUIticare ﬂ

Planning

Our best care. Your best health.™

Interpret Findings

Prioritize Needs

EVALUATE



6. IMPLEMENT PLANS

CHNA (2013,

CHIP (2013)

* RBehavioral health * Mental health
e Access to Care * Access to Quality

. Preventive Services
* QObesity

— Health and human
service providers are

* Cultural culturally competent
diversity/competency .

e Tobacco Use

Chronic Disease
* Childhood Immunizations Prevention

— Reduce tobacco use

— Reduce obesity

MultiCare &3
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MultiCare Tacoma General Hospital Priorities
. GoAs

ENT PLANS

1. Access to care

2. Obesity

3. Tobacco Use

4. Behavioral
Health

5. Cultural
Competency

STRATEGIES

Women's Health:

= Explore the development of a community
resource toolkit that focuses on HPV
prevention and screening.

= Explore promoting women's health services at

community outreach events.
» Continue to provide free pregnancy tests at

the MultiCare 08 Access Clinic, in partnership

with Matemal Support Services.

= Provide educaticn and support to women who
are pregnant or planning to become pregnant,

» Promote community awareness
and understanding of the
Ready, Set, Gol 5210 (RSG! 5210)
program and message.

« Increase collaboration with
COMMUnity partners on
programs and policies to
improve the health of our
COMmmunity.

« Surveillance of participation at
COMmMmunity pragrams, classes,
and events.

and offer these services in multiple languages.

= Continue to provide virtual care, with

translation services, for low-risk pregnancies.

» Promote breast health in partnership with the

Carol Milgard Breast Center (CMBC).

Oral Health:

= Explore increased shared marketing efforts to
promote Lindquist Dental Clinic for Children

[LDCC) that may include social media,

co-linking websites, materials, and presence

at community events.
«» Explore the creation of an Epic SmartPhrass
to refer youth in need to LDCC.
= Explore partnerships between LDCC and
MultiCare WIC clinics, prenatal and primary
care, and other departments and programs.
= Continue to support Medical Teams
International’s Mobile Dental Program.

Promote weight management
programs and services.

Seek grants like Supplemental
Mutrition Assistance Program
Education (SNAP-Ed) to provide
nutrition education and
programming to schools, the
WIC program and food bank
clients.

Increase knowledge and best
practice education around the
benefits of breastfeeding.

« Increase access to healthy food
at worksites.

Increase access to and
promotion of physical activity
amaong MultiCare employees
and their families.

« Promote access to tobacco
cessation resources and
sUpport programs.

= Promote partnerships with
the Tacoma-Pierce County
Health Department.

« Promote insurance-covered
pharmacotherapy and/or
free or low-cost cessation
programs for hospital
employess.

« Continue to support the
MultiCare tobacco-free policy

for all employees and facilities.

« Increase access to behavioral
health services.

« Promote integration of
physical and behavioral health
care.

« Integrate chemical
dependency treatment into
the medical care setting.

» Expand capacity to provide
co-occurring mental health
and substance use disorder
treatment.

« Focus on high-risk and
high utilizers of health care
services.

= Increase community
capacity to provide inpatient
psychiatric services.

= Promote cultural diversity
and health equity awareness
among MultiCare staff.

= Increase access to interpreter
SEMVICEs.

« Continue to promote health
equity partnerships.

= Continue to provide
outreach services to ethnic
minority and low-income
communities.
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/. EVALUATE PLANS

Obesity
I e T I N T 077 R T
Increase number of participants in YMCA/MHS Empowering Women for Wellness Program 52 _ 76/yr
Increase Mary Bridge WIC breastfeeding initiation rates 90.05% 91.5% 87.9% _ 89.7% 91%
< Tmiease number of participants in YMCA/MHS ACT! Program 29 50 17 o 33.5 30/yr b

Legend: On track . In Progress Off track .




COMMUNITY BENEEFIT
COLLABORATIV]
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* Brings community benefit staff
and community partners together

* Sharing of CHNA progress,
updates, needs

* Strengthens partnerships

MultiCare &3




RECOMMENDATIONS FOR
CROSS-5S5ECTOR
PARTNERSHIPS

* Tdentify your organization’s priorities
* Research potential community partners

* Approach potential partners with humility
and openness

— Gatekeepers

* Understand partners’ needs; meet them
where they are at

Jointly plan, 1mplement and evaluate
intervention

— Identify roles and expectations

r1odically assess partnership
MultiCare £3 **Remember the Platiw
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QUESTIONS?

Jamilia Sherls—-Jones
Jisherls@multicare.org

Stefan Agyemang
sbagyvemangdmulticare.org

www.multicare.org/chna
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